
                                                                     Town of Camden 
Select Board Meeting 

May 2, 2017  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Marc Ratner, James Heard, and Acting Town 
Manager Roberta Smith and Finance Director Virginia Lindsey.  Also present were members of 
the press and public. 
 
Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
1.  Public Input on non-agenda Items:    

Nancy Caudle-Johnson and Jenny Simon both Camden Residents and Route 1 North Committee 
Members, addressed the Board as individuals and voiced concern that the Route 1 North 
Committee was not notified in a timely manner of a meeting to be held on May 16th with Ernie 
Martin of the DOT.  Mr. Martin recently responded to a letter sent to the DOT by the Select Board.  
Caudle-Johnson felt the Chairman of the Committee should have been contacted at the time the 
letter was received by the Town.  Jenny Simon was concerned that other abutters and committee 
members and needed to be informed of an important opportunity to discuss the project with the 
DOT.  Roberta Smith, Interim Town Manager explained the communication chain that occurred 
after the letter was received and that appropriate planning was taken to arrange the meeting 
with Ernie Martin and the Select Board. French reminded Caudle-Johnson and Simon that the 
Committee is tasked by the Board and they have two weeks to notify the appropriate people of 
the meeting on the 16th. The general consensus of the Board was that notice was given to the 
Route 1 North Committee Chairman by Board liaison Don White when he became aware of the 
schedule.  French restated that the public and committee members are invited to attend and 
concerns about the project can be raised at that time.   
 
Ragged Mountain Recreation Area Foundation President, Bob Gordon made a statement to the 
Board and Roberta Smith, Interim Town Manager in response to the finalization of the special 
audit on the redevelopment project.  He explained that meetings with the auditor provided 
clarification on the lack of project management which over time led to problems with expense 
control and poor communication which helped to create an overrun of the project costs.  Gordon 
stated that Phase 1 and Phase 2 are completed and all that work is going well.  He took some 
time to review a lengthy list of improvements that were completed during the first two phases. 
Gordon was happy to announce that the Foundation is committed to finishing the redevelopment 
project and continue to work with the Town of Camden to boost the 4 Season area that provides 
70 seasonal jobs, partner with organizations like the Coastal Mountain Land Trust and continued 
to promote economic impact benefits for the Mid-Coast area.  The Foundation plans to continue 
working to raise additional funds for completion of Phase 3 in the future.  Gordon thanked the 
Select Board for their assistance and Judy Sherman, Treasurer of the Foundation presented 
Chairman French with a check for half of the $734,134 un-invoiced figure determined by the 
audit to be owed to the Town of Camden.  The remaining half of the funds will be paid from 
Foundation funds already raised and committed to the project after a more detailed accounting 
of the expenses outlined in the audit is provided to the group with the remaining invoice.   
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Chief of Police Randy Gagne notified the Board of a brief street closure.  Knowlton Street will be 
closed on May 25th between 1 pm and 2pm so students from the CRMS can hold a sculpture race.  
A Camden Police Officer will be on scene to oversee the closure.   
 

2.  Presentation of FY 16 Audit from RHR Smith & Company: 
Chris Backman, Audit Director for RHR Smith & Company presented the findings of the FY 16 
audit figures for the Town of Camden finances.   He stated that the opinion from the auditors was 
an unmodified opinion on the financials.  The actual audit is a 110 page document and the Board 
was provided a 5 page handout that highlighted the important financial figures for revenues and 
expenses.  Backman guided the Board through the document and presented information page by 
page of the handout.   A lengthy discussion took place in order to fully understand the audit 
review for year ending June 30, 2016.  Blackman stated that several meetings have been held 
with Town staff and officials to review recommendations to changes in policies and accounting 
procedures that are proposed to be instituted by the Town.   A lengthy discussion on the Town’s 
unassigned fund balance was held.  Backman stated that Camden had a tough year but that RHR 
& Smith were confident that the documents currently produced for the Town’s budget had a very 
workable layout.  Training is underway with the staff to introduce additional tools available 
within the TRIO accounting system to further increase tracking for accounts and payroll. 
Backman felt that the information researched and meetings held during this audit would 
produce more efficient results with the next audit; which is scheduled to begin in August.  Smith 
spoke to the Board and reminded the members that financial reports need to be reviewed each 
month without exception.     
 
Chairman French opened the floor to public comments or questions.  Seeing there were none, he 
closed the floor to the public. 
 

3.  Presentation of the MSAD28/CSD Budgets and Middle School Building Warrant:  
 Maria Libby, School Superintendent presented a PowerPoint presentation on the proposed 

budgets for the SAD 28 which encompasses grades K-8 and the Five Town CSD.    Opening 
remarks by Libby reviewed the annual priorities used by her department for setting the budget.    
The SAD 28 budget was reviewed first and Libby explained the efforts that have been made to 
keep increases to the budget low in an  effort to support the proposed bond project coming up 
for the middle school in June.  Libby reviewed the income and expense figures that will result in 
an increase to the taxpayer of 1.77%.  Libby reported the State has increased reimbursement for 
Special Education from 30% to 33% as a marked change in revenue.  Each cost center was 
reviewed and an expense summary provided in the same manner as written on the warrant.   A 
modest increase in expenses is calculated to be 1.89%.  Libby provided information on a new 
summer school program for pre kindergarten students to be held this summer which did add 
expenses.  An analysis of data from 2009 compared to current budget figures was provided for 
comparison and reviewed by Libby; these included enrollment figures, state subsidies, and 
capital expenses.     

 The Five Town CSD Budget was also presented by Libby and the increase to the taxpayer is 
marked at 3.70% which fell in line with the target percentage of 4.00%.  A lengthy conversation 
took place on the impacts of tuition paying students from neighboring districts.  A discussion on 
the impact of tax increases due to the Region 8 Technical School building project in conjunction 
with a possible new middle school was held.   Libby again reviewed each cost center and the 
expense summary for the high school was presented as written in the Warrant.  Attention to the   
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Region 8 Technical school portion of the budget produced a lengthy talk with regard to the cost 
formula which is set proportionally and represents 37% of the CSD overall budget.  This annual 
cost is billed based on population, not on the number of students that attend. Debt service for the 
high school ends in 2022.    The increase to taxpayers over all is 3.70%     

 
 Following the budget presentation Libby showed a PowerPoint presentation on the 

recommended plans for a new middle school building and highlighted five benefits to building a 
new school vs. repairing the existing plant.  Several examples of how funds were managed to 
maintain the current building without over investing in long-term changes were provided.  
These actions resulted in placing savings into a building a fund valued at $1.1 million dollars 
which will be allocated to the building budget along with $600,000 which is available in the 
budget to begin the building project in a timely manner if the Bond is approved.  If the bond does 
not pass, the funds will be available toward necessary plant repairs.  The request for a new 
middle school building will be presented on the Capital Reserve Warrant Article at the June 
Town Meeting.  

 
 Marc Ratner discussed his experience on the Middle School Committee and how those who   

originally disagreed with building a new school came to understand the need and from that came 
the recommendation to build from the Committee and it was a unanimous decision. He also 
mentioned that the architect specializes in schools and has incorporated well researched best 
practices that are being incorporated and conducted nationally.      
 

4.  Review and approval of FY 18 Town Budget for June Town Meeting:  
 Roberta Smith presented the revised summary pages from the budget discussed last week.  The 

revised changes to the draft budget for FY18 includes figures for the Maintenance of the Public 
Landing Restrooms, funding the employee health insurance line in full, which includes a new 
fulltime fire fighter position, and the tax anticipation figure for the year.   Smith reported this 
would bring the net budget to a 7.12% increase overall and the Budget Committee increase 
recommendation was 6.68%.   

 French opened discussion by stating he  did not support the employee health insurance benefit 
with the continued 2% COLA but he agreed to move forward with the FY18 budget with the 
knowledge a discussion will take place with all appropriate parties including employees that is 
informative and transparent so that if changes are made going forward they will be known.  Jim 
Heard also felt that was an important step and the insurance line is difficult to control.  White 
agreed to examine the issue and he was supportive of staff coming forward to present their 
needs.  He agreed that policies need to be reviewed going forward and was supportive of 
covering the FY18 as the right thing to do.   

 Marc Ratner referenced there were other tradeoffs made by employees in order to retain the 
health insurance coverage. Past budgeting efforts needed some correction and he wanted to 
make note that the Town owes Roberta a debt of gratitude for the financial account review she 
completed to present a budget that was informative and makes sense.  

 Don White was concerned with the tax increase and asked how the assessment figure assists the 
budget.  Roberta led a discussion on the formula used by the Assessor and how it affects the 
budget figures.   

 French proposed reviewing an adjustment from the Community Development line to consider 
the possibility of changing a position of Community Development Director from a full time 
position to a part time position.   

  Jim Heard was not in favor of the 7.12% increase and questioned if the number could be brought 
down.  
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 Chairman French opened the floor to public comments or questions.   
 
 Oscar Verest, Camden Resident and member of the Budget Committee spoke in favor of 

maintaining the Community Development Director position as a full time position. 
 Paul Cavalli, Camden Resident and Budget Committee spoke about the Budget Committee work 

that was done and was in favor of backing their vision for the budget which was a 6.68% 
increase.  He also felt the new Town Manager would be assisted by this position and it would 
allow continuity in communication as a transition takes place.  

 Karla Tran field spoke about the volunteer coordination portion of the Community Director 
position and its value to residents as a full time position.  
 
Chairman French, seeing there were no further questions, closed the floor to the public. 
 
Marc Ratner agreed the job description and better management of the job and a shift in the 
responsibilities needed to be reviewed but did not agree with eliminating or reducing the 
position until the new Town Manager is able to evaluate the work.   
Jim Heard would like to see the position to take on more of an economic development role vs. 
festival activities and it was something that could be accomplished on a part time basis.  A brief 
discussion that this was an area of concern during the budget setting process was held.  
Don White considered the minimum impact to the budget of cutting the position.  He agreed it 
should be left to the new Town Manager to decide the outcome and a redirection of energies was 
a future consideration so the job meets the best purposes of the Town.  If the position is cut, he 
would not support the budget.    
John French was concerned with the 7% tax bill increase and the pending school bond costs; he 
was in favor of finding ways to plan more stringently are needed in order to control that trend.  
Discussion on possible areas to look for reductions was held.  
Chair French entertained a motion. Marc Ratner motioned to authorize the figure prepared 
for this evening in the amount of $5,872,928 for FY 2018 reflecting a 7.12% increase. Don 
White seconded.  Motion did not pass 2-2-0 (French and Heard opposed)     
 
Don White asked Smith if the budget could go to town meeting with at 2-2 vote.  Smith explained 
a recommendation must be made.  Further discussion was held on the Community Development 
position.  
Roberta Smith suggested that because the Board is supporting the new firefighter position, then 
the Board should consider the idea of exploring the Fire Department being educated to perform 
code enforcement inspections which would reduce the Planning and Code Office budget line by 
the part time hours earmarked by $24,099.  The new net budget figure would then be the figure 
as recommended by the Budget Committee.   
Chief Farley was present and indicated this was a common practice and members of his staff 
were willing to take on this responsibility.  French asked about the timing of this change with 
training schedules and was informed that the trainees could work under a certified employee for 
a limited time.  
 
Marc Ratner made a motion to make the suggested adjustment to reduce the Planning and 
Code Enforcement Line by $24,099 and have the Fire Department perform more code 
services   in order to meet the original recommendation of the Budget Committee in the 
amount of $5,848,829 for FY 18.  Don White seconded.  Discussion followed on the ability for 
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people to train under other certified people until they become certified themselves.  Motion 
did not pass 2-2-0.  (French and Heard opposed) 
 

 A lengthy discussion on the possibility of reducing or eliminating the Community Development 
Director position was revisited.   It was decided that this position would be maintained and that 
the new Town Manager hire would review the job description and decide if changes were 
needed in the future.  It was the general consensus of the Board that the position be strongly 
looked at going forward to develop economic benefits for the town.  
 
Chair French conceded that in order to produce a recommendation as required by the Select 
Board for Town Meeting he was willing to consider the Budget Committee figure presented with 
the Code Office changes discussed.  French stated he would consider the budget further and was 
not sure how he would vote at Town Meeting in June.    
 
Chair French entertained a motion. Marc Ratner made a motion to support the 
recommendation of the Budget Committee for FY 2018 in the amount of $8,353,019; with a 
reduction of $24,099 from the Planning and Code Enforcement line and working with the 
Fire Department to take on part time code enforcement.  Don White seconded.  No 
Discussion.  Motion passed 4-0-0. 
 

5.  Confirmation of the following employee appointments: 
 a. Assistant Codes Enforcement Officer / Licensed Pluming Inspector (LPI) 
 b. Parks & Recreation Director  
 

Chairman French motioned that the Board confirm the appointment of Wesley Robinson as 
Assistant Code Enforcement Officer and Assistant Plumbing Inspector/Alternate until July 1, 
2017 of this year and Beth Ward as Parks & Recreation Director & General Snow Bowl 
Manager.  Don White seconded.  Discussion followed: White asked if the date was correct for 
the Code Enforcement position listed until the end of the year and Smith replied the 
appointment was a requirement of the State of Maine in this case until July 1st.   Motion 
passed 4-0-0. 

 
6.  Request by West Bay Rotary to have access to and use the Megunticook River and upper 

harbor to hold a “Duck Derby” on Saturday, May 27, 2017.   
   
 Peter Burke and Sandy Cox members of the West Bay Rotary presented a request to hold a   

Duck Derby fundraiser which the group has done annually for the last 5-6 years and raises 
funds for the community.      
Chairman French entertained a motion.  Marc Ratner motioned to allow the West Bay 
Rotary to have access to and use the Megunticook River and upper harbor to hold a “Duck 
Derby” on Saturday, May 27th, 2017.  Discussion followed tickets are available at sale tables 
outside French & Brawn, Camden National Bank and Hannaford beginning this coming 
Saturday until May 27th.  Motion passed 4-0-0.     

 
7.  Review and Approval of 2017 June Annual Town Meeting Warrant:  
 Chairman French opened discussion on the approval of the  2017 Annual Town Meeting 

Warrant. Roberta Smith commented that the Real Estate Tax due dates are the same as the 
current year falling on May 1st and October 15th . Town Attorney William Kelly added an Article 
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today for a request to accept an easement deed for a fifteen foot strip in connection with the 
Harden Avenue drainage plan.    

 
 Don White motioned to approve the Annual Town Meeting Warrant.  The motion was 

seconded Ratner.  No Discussion. Motion passed 4-0-0. 
 
8.  Consideration of a non-binding referendum stand-alone ballot for the June 2017 Town 

Meeting 
 Chairman French opened discussion on a paper ballot that is a non-binding referendum which 

will provide information on whether or not citizens support having sales of marijuana.  This 
feedback will give the proposed committee and Select Board members who will be working on 
the marijuana regulations a sense of what to do.   

 Chairman French entertained a motion.  Don White made a motion to approve.  Ratner 
seconded.  No discussion.  Motion passed 4-0-0.    

 
9. Consideration of victualers application for Camden Cone on Bay View Street (new 

owners): 
 Chairman French opened discussion on the victualers application for Camden Cone on Bay View 

Street being requested by new owner Carmen Reed.  
Chairman French entertained a motion. Don White motioned to approve the victualers 
application.  Ratner seconded.  No Discussion.  Motion passed 4-0-0. 

 
10.  Consideration of renewal application liquor licenses: 

a) Sea Dog Brewpub Camden, LLC at 1 Main Street for a renewal Class IX Lounge/ Restaurant 
Liquor License 
 
b) Schooner Appledore at 18 Bay View Landing for a Public Service Class I Spirituous, Vinous & 
Malt Liquor License 

 
c) Hartstone Inn at 4 Elm Street for a Class I Spirituous, Vinous & Malt Liquor License 
 
Chairman French entertained a motion. Don White motioned to approve the requested 
license renewals items a, b, and c under item #10 as listed on the meeting Agenda.  Jim 
Heard seconded.  No discussion.  Motion passed 4-0-0. 

 
11.  Approval of revocable license agreement with the Lodge at Camden Hills for public access 

to the Sagamore Farm Property: 
Chairman French opened discussion on the proposed revocable license agreement with the 
Lodge at Camden hills to allow public parking for the Sagamore Farm Property trails.  William 
Kelly, Town Attorney has worked out the details as presented.  
Don White motioned to approve.  Ratner seconded.  No Discussion.  Motion passed 4-0-0. 
 

12.  Discussion regarding tax-foreclosed properties: 
 Chairman French entertained a motion to table discussion on tax-foreclosed properties 

until a later date.  Don White motioned to table.  Ratner seconded.  No Discussion.  Motion 
passed 4-0-0.  

 
13. Approval of Board Minutes from September 20, 2016, October 4, 2016 and April 18, 2017 
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 Chairman French entertained a motion to approve the minutes for the dates listed.  Marc 
Ratner motioned to accept the minutes as presented.  Don White seconded.  No Discussion.  
Motion passed 4-0-0.  

 
14. Select Board Reports 
 Ratner spoke about the recent concert where the Navy Band played and attendance was 

excellent.  The Band also performed during the day at the CRMS.   
 The Sagamore Trails group has asked that the Select Board come up with a name so they can 

make signs for the parking lot.  It is suggested the name be Sagamore Farm Trails.  Chairman 
French thought it was a discussion for another day.   

 Conservation Commission has placed new signs in town that promote the proper disposal of 
prescription drugs.  The signs give information on methods of disposal.   

 Don White attended the Mid-Coast Solid Waste Board of Directors last week and Alison 
McKellar presented the results of a recent survey conducted by the Mid-Coast Waste Watch 
Committee. Over 1,000 people responded and the information is going to be very useful.   
McKellar worked incredibly hard on the survey and White thanked her for her efforts.   Copies 
of the survey will be on line shortly and can be requested at the transfer station office.   

 
15. Town Manager’s Report 
 Roberta Smith, Interim Town Manager reported that the Bakery Bridge progress report is in the 

Board packet and the new bridge is taking shape.     
 Ernie Martin of the Maine DOT will be at the meeting on May 16th to discuss the Route 1 North 

project. 
 A letter from the Town of Lincolnville has been received supporting a scenic highway 

designation.    
 An approval letter from the Maine Municipal Association citing participation in the Property & 

Casualty pool for the 2017 year was received by the Town.    
 Coastal Mountain Land Trust has written a letter thanking the Town of Camden for the recent 

transfer of two land parcels totaling over 63 acres to the Round the Mountain Trail 
collaboration.  In addition the CMLT reimbursed the Town of Camden half the survey bill which 
was an expense acquired in order to transfer the land to the project.     

 A check for $2000 has been received from CMLT for payment in Lieu of Taxes that they send 
annually for the office building property they occupy on Mount Battie Street.   

 Correspondence from Balzer Family Clock Works stipulates that the clock is also in need of 
repair.  The bond funds were requested for use on the physical repair on the steeple.  The Bond 
also included repair funds for the Bakery Bridge & sewer line projects and to purchase a 
compressor for the Snow Bowl.  The compressor cost came in less than anticipated, and the 
sewer work in connection with the bridge project is possibly less than projected so any of the 
funds in the bond money can go to the three projects or ones of a same nature if available.  
Smith will continue to check on these projects and, depending on needs, money may be able to 
be moved to the clock project.  Don White asked about information received regarding the need 
to have a large crane reset the steeple this summer.  Smith responded that a request may be 
needed to close Chestnut Street for a period of time when the work occurs. 

 The Tax Participation Note has been repaid as of Friday.   
 The Fire Department has scheduled live fire training on Gillette Road which is postponed. 
 The fuel oil price is set. Originally the bid was missed for the County bid which was 

$1.88/gallon, but as luck would have it, the price was a little less than the price set earlier by the 
County.  Fuel oil will be locked at $1.86/gallon which is up from $1.49 last year. 
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 The property on Ames Terrace has been cleaned up and Chief Farley oversaw the project with 
help from the Fire Department Staff who also coordinated with Public Works to get the job 
done.  An offer letter has been sent to the abutters and the response will be back before the next 
meeting.   

 An inquiry has been made from an interested party who is requesting to purchase the hydro 
portion of the Seabright Dam.  David Bolstridge has given the person a tour of the dam and will 
report back. 

 
ADJOURN 
 
French entertained a motion to adjourn the Select Board and reconvene as the Wastewater 
Commission at 9:17 pm. Don White seconded.  No Discussion. Motion passed 4-0-0. 
 
Chairman French reconvened the Select Board as Wastewater Commissioners.   
 

1. Approval of renewal applications for Master Drainlayers for 2017.   
  Don White motioned to approve the application as presented.  Ratner seconded.  No 

 discussion.  Motion passed 4-0-0. 
  
ADJOURN 
 
There being no further business before the Waste Water Commissioners Chair French 
entertained a motion to adjourn at 9:18 PM.  Don White motioned to adjourn. Jim Heard 
seconded.  No Discussion. Motion passed 4-0-0. 
  
Chairman French reconvened the Select Board meeting.    

 
8.  Executive Session:  Executive Session:  1 MRSA Section 405(6) C   

Select Board Chair French entertained a motion to adjourn to executive session.   Jim Heard 
motioned to adjourn the Select Board meeting at 9:28 pm and enter Executive Session 
under 1 MRSA Section 405(6) C.  Don White seconded.  No Discussion. Motion passed 4 -0-0. 
 
There being no decision.  A motion was made and duly seconded to adjourn Executive 
Session at 9:52 pm and to open the regular meeting.  The motion passed on a 4-0-0 vote.  

 
ADJOURN 

 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn.   A motion was made and duly seconded to adjourn the meeting at 9:52 pm.  The 
motion passed on a 4-0-0 vote.  

 
Respectfully submitted, 

 
 

Beth Kwiatkowski 
Recording Secretary 
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